
3Score Softball 
Board Meeting Minutes 

 
Date of Meeting:       April 1, 2026 
Time of Meeting:       11:30 am. 

       
Location of Meeting: 
Queen’s Pizza & Restaurant 
1834 N. Belcher Rd., Clearwater, FL  33765 
  
Present at Meeting:  
Board Members: Bob Barry, Dan Olds, Ann Courchane, Mike Allen, Dan Dulin, Jon 
Chionchio, Doug Bell, Greg Stevens, Craig Ferley  
Others in Attendance: Eric Scharn 
 
Meeting called to order 11:40 am 
  Agenda:  

 
1. Approval of Last Board Meeting Minutes: All action items from the Feb 4, 2025 

meeting have been completed and the meeting minutes were approved. 
  

2. Treasurer’s report: Ann Courchane reviewed the 1Q2026 financial reports which 
were approved by the board.  Craig to upload the financial reports to the 3Score 
website.  Joe Incorvia has agreed to perform the yearly independent review of 
the financial accounts for 2025. 

   
3. Appreciation Banquet: 3Score funds of approximately $2,244 were used for the 

2026 Appreciation Banquet.  A motion was made and approved by the Board to 
request the Banquet committee to pursue identifying and reserving a date for 
next year’s banquet. 

 
4. Whiskey Wings Social: There were ~35 attendees at the social on March 23rd.  A 

good time was had by all and Joe DeChiaro was recognized for his effort to pull 
this event together and the work he is doing as Social Activities lead. 

 
5. Committee positions: Craig to update the 3Score Website to remove Greg 

Stevens and Mark Margolis from the Banquet Committee.  NL to review their 
members on the Rules committee and consider adding a 3rd member. 

 
6. Modifying player punishments: A player has appealed to the board their previous 

permanent punishment preventing them from being considered as a team 
captain at any time in the future.  The decision by the Board at their June 2025 
meeting remains in effect – a player with a permanent punishment should be 
allowed to make an appeal once 2 years has passed since returning to play after 
their suspension.  The Board will review each appeal on a case-by-case basis, 
considering items such as: the reason for the initial permanent punishment and 
the behavior and conduct of the player over the previous two years.  This appeal 
and review is only for the positions of team captain and bench coach. 
 

7. Bay Care games April 10th: No NL or AL pick-up games will be scheduled on this 
day. 



 
8. Volunteers required: 3Score volunteers will be required to assist with two 

upcoming tournaments.  Sun Conference April 30 – May 2, score board 
operators.  FCSSA May 12 – 16, score board, ball shaggers, ticket scanners, 
wrist bands, gate monitor.  
 

9. Article V – NOT FOR PROFIT CORPORATION: Craig to fix the type adding 
“...(c)...” between 501 and (3) non-for-profit organization. 
 

10. NL/AL Ambassadors: NL and AL to consider having two individuals from each 
league play in the other league during the pick-up games on the first Friday of 
each month to support camaraderie between the two leagues.  Players selected 
should be at an appropriate skill level for playing in the other league.  
 

11. ECM Fields 1-4 renovation closing: The projected renovation closing is March 
2027 – February 2028.  Options are being pursued for alternate playing fields 
during this time. 
 

12. Next Board meeting dates: Tentatively scheduled for June 3rd.   
 

 
Meeting adjourned 12:50 pm   


