3Score Softball Board
Meeting Minutes

Date of Meeting: March 24, 2025
Time of Meeting: 11:15 A.M.

Location of Meeting:

Eddie C Moore Softball Complex

Fields 1 -4

3050 Drew Street, Clearwater, FL 33759

Present at Meeting:

Members: Eric Scharn, Alex Scaranda, Ann Courchane, Mike Allen, Dan Dulin, Jon
Chionchio, Doug Bell, Greg Stevens, Craig Ferley

Others in Attendance:

None

Meeting called to order at 11:15 am by Eric Scharn.

Agenda:

This meeting was primarily called to address issues found in the failure to follow 3Score
processes and procedures in the ordering, payment, and delivery of 3Score uniforms.
Areas of potential violation discussed included: not ordering uniforms on the website,
not paying for uniforms on the website, payment in cash, not properly tracking and
accounting for uniform ordering, payment, and delivery, and competence in
performance of tasks.

A secondary issue was also discussed on possible improper behavior at the 3Score
spring banquet, in which there was a potential disregard for fellow 3Score members and
the spirit of the 3Score organization.

After discussion of these two topics, it was agreed to request the Ethics committee to

further investigate both incidents and make a recommendation back to the 3Score
board for review and approval.

Meeting adjourned at 12:15 pm



