
3 Score Softball 
Board Meeting Minutes 

 
Date of Meeting:       Oct. 15, 2025 
Time of Meeting:       11:26 A.M. 

       
Location of Meeting: 
Queen’s Pizza & Restaurant 
1834 N. Belcher Rd., Clearwater, FL  33765 
  
Present at Meeting:  
Members: Eric Scharn, Ann Courchane, Mike Allen, Dan Dulin, Jon Chionchio, Doug 
Bell, Greg Stevens, Craig Ferley  
Others in Attendance:  
Bob Barry 
Absent: 
Alex (Lake) Scaranda 
 
 
  
  Agenda:  

 
1. Approval of Last Board Meeting Minutes: The meeting minutes from June 18, 

2025 were approved. 
 

2. Christmas Party: Bob Barry noted the date has been set for December 18, 2025 
at the American Legion Post 7 in Clearwater (same location as 2024).  The price 
will be the same as last year at $20.  Frank Lebano will be the DJ. Target early 
November to update the registration form on the website (Craig). It was 
recommended and agreed to include a separate raffle for softball bats (~5) that 
would be funded by the 3Score account and limited to 3Score players only.  The 
3Score player must be present at the time of the raffle to win. 
 
Tentative dates for the 3Score spring banquet are March 12th and 19th at the 
Countryside Country Club.  Bob to firm up a date. 

 
3. Treasurer’s report: Ann Courchane reviewed the 3Q2025 report which was 

approved by the board.  The 3Q2025 report has been uploaded to the website. 
 

4. Ronnie T. league status: The issue was raised that it has become unsafe for 
Ronnie to continue to play in the American League.  The board agreed.  Craig 
and Greg have an action to discuss with John Brown (good friend of Ronnie’s), 
then inform Ronnie after this season, which ends at the end of October, he can 
no longer play in the American League for safety reasons.  
 

5. Next Elections: Eric Scharn noted the positions of President, American League 
Vice President, American League Director, and National League Director are due 
for election in early 2026.  It was agreed to target the elections for Monday 
January 12, 2026.  Nominations for office are required 7 days in advance or by 
January 5th.  Board to target early December to inform the league of the 



upcoming elections and identify those who are interested in running for the open 
positions. 

 
6. Uniform Storage: Eric Scharn raised the issue that Clearwater no longer would 

allow uniforms to be stored in the previous location and thus they had been 
moved to the equipment shed.  Multiple individuals can access the equipment 
shed, where there was very limited access to uniform storage previously.  It was 
agreed to add a lockable “cabinet” to the equipment shed for the uniforms to 
better protect them from potential theft.  Craig, Bob Barry, and Doug took an 
action to pursue adding a lockable “cabinet” to the shed.   

 
7. AOB 

 
a. Halloween – 3Score players can wear Halloween attire on Friday October 

31st. 
b. Veteran’s Day – Veteran’s can wear the military ball caps on Monday 

November 10th. 
c. Safety Harbor Field 1 Left Field Tree – the rules to be updated to state 

that a ball that hits the tree that overhangs the left field fence and falls into 
the field of play will be played as a live ball. 

d. 3Score Insurance – Eric is working with the insurance company to renew 
the policy for next year. 

 


