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	Draft Participants
	Each recreation league draft is led by the President or Vice-President, Recreation League Director and Coaching Director.
Other than the above-named board members, only the head coaches may attend the draft, unless permitted by the President.

	Draft Agenda &
Coaches Meeting
	1. Review of the draft process
2. Pre-Draft or During Draft Unanimous Agreement Among Coaches
3. Draft players
4. Trade players (optional)
5. Select uniform colors
6. Review of TGSA rules and policies, including age-specific park rules.
7. Team parent meeting reminder
8. Background check reminders
9. Equipment delivery (practice balls, catcher’s gear, etc.).


	  Unanimous Agreements
	  It is encouraged, especially in older age groups (10U and up) where pitchers and catchers may be limited, for the approved coaches to discuss dividing up pitchers and catchers evenly as possible. Any proposed draft selections must be approved by all the coaches in the age group.  If one coach does not agree, then the normal draft process will proceed.

	Gag Rule
	As the discussions during the draft may be brutally frank regarding player talent and problem parents, no one participating in the draft should discuss details outside of the draft. The round in which a player was picked is considered privileged information.

	Blind Pick of Players Not Attending Evaluations / Tryouts
	In the past, some coaches may have encouraged players not to attend evaluations / tryouts in order to prevent other coaches in the league from gaining knowledge of that player.
While evaluations are not mandatory for players, participation in tryouts should help ensure that the talent is spread evenly across the teams. The following process has been put in place as of the 2009 spring recreation league season:

Y
Any player who does not attend tryouts will have her name put on an index card in a sealed envelope.
Y
The envelopes representing the players that did not participate in the tryouts will be placed face down on a table during the draft.

Y
At any point in the draft, a coach may choose one of the envelopes as a blind pick for that round.
Y
The envelopes will not be opened until the draft is complete.

	Assistant Coaches
	Assistant coaches cannot be determined prior to the draft, unless by unanimous decision of Head coaches in the draft.

	Parent/player requests
	Any Coaches Request by a parent, a board member will contact the parent to discuss the request and a decision will be made on a case-by-case basis. Parents/players may indicate on their registration form that his or her player requests a certain coach or requests his or her player NOT be a member of a certain coach’s team.  TGSA discourages this practice.  However, the request will be investigated and a decision made by the following TGSA Board Members: Vice President, Coaches Director, Umpire Director, Recreation League Director and President.  If there is a conflict of interest with any such Board Member, the President will appoint another Board Member.  As with other decisions, if there is no President presently of the TGSA Board or the President has a conflict of interest, the non-appointed Executive Committee Board Members to handle these requests will decide who the replacement Board Member will be by a majority vote, preferably an Executive Committee Board Member.

	Draft Process
	1. The names of the players that attended tryouts are placed in alphabetical order on the board or otherwise designated.
2. Previous experience in pitching, catching, all-stars and travel ball is noted next to each name.
3. Parental requests such as placing friends on the same team are noted on the board.
a. While there is no guarantee that such requests can be honored, an attempt will be made to do so.

4. The number of the draft round for each coach’s daughter is determined by consensus of the coaches and board members participating in the draft.
5. Each coach draws a number from a hat to determine their draft pick number.
a. The youngest coach draws first, progressing to the oldest coach who draws last.

6. The draft begins with the coach who drew #1 from the hat. 7.
The draft flow is 1, 2,…N, N…2,1, 1, 2, …N, …unless there is only 2 teams, which will go 1, 2; 1, 2; etc.
a. The net of this ordering is that the first and last coaches get two consecutive picks (except for the very first pick for the coach who drew

#1 from the hat).
8. As a name is picked, it will be crossed out on the board.
a. At any point in the draft, a coach may choose one of the index cards as their pick for that round.
b. As noted above, this pick is a blind pick from the pool of players that did not attend player evaluations.
9. Optional: After the draft has been completed, coaches may trade players to honor parental requests that were not handled in the draft or for any other reason or make other trades. Trades must be completed as soon as possible, and preferably prior to the draft concluding for that age.  All trades will be publicized to all the coaches in that age group by the Rec League Director, or any other Executive Committee Board Member.


	Team Color Selection
	Each coach draws a number from a hat to determine the order of uniform color picks. The oldest coach draws first, progressing to the youngest coach who draws last.

	  Late Registrants and Additional Registrants.
	The period of Regular Registration and Late Registration will be proposed by the Recreation Leagues Director and must be approved by the Executive Committee (EC) prior to the beginning of Regular Registration. A Late Registrant must pay late fee, unless waived by Executive Committee. After the draft, an Additional Registrant will be handled on a case-by-case basis, where the registrant typically will be placed on the team with the next draft pick, except that the players’ skill and talent will be considered as not to unfairly balance a team.  In most cases, Additional Registrants are players new to softball and do not affect team balance.



** Any conflict of these Recreation League Draft Rules with the TGSA Bylaws will not supersede TGSA Bylaws. Any deviation from these rules due to extenuating circumstances must be approved by the Executive Committee of the TGSA Board.


