Diamond Club Meeting Minutes 2/10/26

Attendance: Joe, Amy, Nichole, Carrie, Cathy, Brenda

Funds: Superbowl fundraiser brought in approx. 2k. All the winners have been paid. The Syracuse playday all families have paid and check was sent to Sports zone to cover fee. All remaining dates were cancelled. Nichole is on the checking account now and the bank is finalizing one last check with previous DC members for approval. Brenda stated she was getting statements as of this week but may change now once final approval is complete. Nichole noted she will be starting her own spreadsheet now going forward for all account activity. 
Facilities: Check was given to Belknap lumber directly to pay for shed supplies that Kyle V and BOCES students will be building and delivering directly to our field. Permission on this project was granted with previous Coaching staff so we are unaware of any time line and specifics other than our involvement was funding the project.
Inventory: Brenda has all receipts in hand for equipment that we as the DC have purchased and once new coaching staff is finalized an inventory will have to take place. The AD will have to be notified if we are missing items that we need returned from previous coaching staff. We have no idea where uniforms are currently being held or count, and if school is adding a second modified team will they also be funding new uniforms and helmets as well. This will have to be discussed with AD and new coaching staff. 
Fundraising: We voted at our last mtg to provide the Varsity team with $2500 towards the spring break trip.  Some of the previous coaching staff said this would not be enough for what they had in mind so the trip was cancelled. We are no longer going to hold the Kids Night Out Event in March. We agreed once the new coaching staff is announced we could hold our annual spring clinic in the HS gym with our youth and also have the event double as a “Meet the Coaches Night” for the entire program. We would charge a small $10-$15 fee to attend the clinic and serve pizza and drinks.
Spirit Wear: Brenda has been working with Zappias to get this rolled out by Feb 24th and will be online for two weeks. Once modified teams are selected then a second store will re-open. We will be using multiple designs that were already in production and repeating items we have offered in the past. We agreed when the new coaching staff is hired, if anyone should need Vestal softball apparel, we will be offering a small item at no cost to them from our spirit wear store. We asked around to other booster clubs to see that they offer coaching staff and feedback was all similar in that a very small allowance was covered.  
Varsity Jackets: We decided as soon as roster is picked by the new coaching staff, we will order the varsity green jackets and DC will fund. Last year was a 2-3 week turn around. 
Golf Fundraiser: Still a go for May 3rd at Belden Hill. Once we have parent mtg set up we will begin sign-up sheet for volunteers. Once we get the artwork together, we can begin advertising. We also have things on standby like Krispy Kreme, Chicken BBQ and Save Around if we feel we get low on funds.
Sponsorship: Joe has mailed letters out to businesses and will keep us updated on what he hears back. Joe plans to talk more about this and our friends/family sponsorship at the parent mtg once we have that date set with new coaching staff. Pickett’s is honored to be our Sponsor of the Year. We will have them come to throw out first pitch and set up their logo on banner and printed things accordingly. 
Pictures: Amanda Rogan agreed to take the picture for the team banner again this year and so we will only have the printer cost fee to cover. We agreed to hang in same place on the fence. We will continue to work with DNJ photography on the senior posters and individual pictures for purchasing. Amy can email him once teams are chosen and he usually works us into schedule when he comes to do all Vestal’s Spring sports. 
Senior Night: date TBA. Nichole found a great company to provide us with brochures in exchange for advertising on our website. Once we get the bios back from the families, she said she could edit everything and it would help save on cost if they only have to be printed.
Bylaws: Approved changes and edits and once finalized will add to website. 
Banquet: June 18th 6-9pm at Traditions.
Next Mtg: TBA
