Diamond Club Meeting Minutes 1/20/26

Attendance: Joe, Brenda, Amy, Nicole, Cathy
Spring Break: The DC board voted to approve $1500 towards some of the coaching staff hotel fees, $500 towards team dinner, and up to $500 for field and ump fees. These funds are designated specifically for the purposes listed above and are not able to be applied to other expenses. If professional team bonding or training opportunities are still something the coaching staff would like to pursue, Coach Sax has shared her willingness to organize a separate fundraising effort to support those activities independently.
Banquet: A survey was sent to all returning players on JV and Varsity. Results showed that the majority want a Banquet and prefer to keep it at Traditions. June 18th works for all and is booked from 6-9pm.
Fundraising: Goal is to fill 2 Super Bowl boards. All money is collected by each player and submitted to DC Venmo. Kids Night Out is still on, just need to secure a date with school so we can get it publicized and create a sign-up list for attendees and donated concession items. Golf Tournament is booked for Sunday, May 3rd. at Belden Hill. We will be requesting an afternoon time slot. Cathy agreed to be on subcommittee for this event, and we will have a parent sign-up sheet to gather more help at our first parent meeting, if not beforehand. Joe is meeting with a friend who runs a marketing company and also chicken BBQ rep this week to explore some ideas with them. 
Sponsorship: We had no one volunteer after reaching out to all families for help, so Joe stepped up and will take this on again. Joe was able to raise approx. $1800 in 2025 season, so we anticipate another successful year bringing in support from the community. We will also be allowing family and friends to make a donation as well. Any business and family/friend name who makes donation, their name will go on the website and announced at home games when announcer is present. We would like to have premier gold sponsorship business who we will ask to throw out first pitch at our home opener and also send a team picture to them thanking them for their support.
Bylaws: We have located the bylaws and the current DC club is reviewing them and voting on a final draft. We decided we will be posting those and our minutes online for our families to be able to read and be kept in the loop. 
Spirit Wear Store: Coach Sax has been made aware we would like to get a store open as early as February and second store open again after the modified team is selected. We will mark up items again and the extra is small fundraiser for our program. 
Outstanding Dues:  Two families still have not paid from the 1/2/26 playday so an email was sent to them from the DC Club on 1/21/26.
Shed update: The equipment is in and ready for the BOCES students to start building. Nicole will be giving Kyle Vimislik, who is supervising the project, the approved funds that the 2025 board approved.
Senior Night: TBA
Feb Mtg: TBA



